
1Cascade Engineering - Confidential

Cascade Engineering Supplier Day

April 22, 2010



2Cascade Engineering - Confidential 2

Welcome

ïAt the end of the conference purchasing will be available to discuss 
specifics from the day or any other ongoing issues / opportunities

ïaƻǎǘ ƻŦ ǘƻŘŀȅΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅΦ  LŦ ȅƻǳ ǿƻǳƭŘ 
like a copy please send an e-mail to sharon.felix@cascadeng.comŀƴŘ ǿŜΩƭƭ 
get a copy out to you.

mailto:sharon.felix@cascadeng.com
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Agenda

Å Opening comments Carl Miller

Å Company Overview & Financial UpdateJoe Maier 

Å Quality Update Scott Suits

Å Ice breaker Bob Peabody

Å Break

Å Engineering Jeff Totten

Å New Business Development Lance Tennant 

Å Quest Kelley Losey 

Å Lunch 

Å Sustainability & Innovation Fred Keller

Å Break 

Å tƛƴƪ /ŀǊǘ άYƛŎƪƛƴƎ /ŀƴŎŜǊ ǘƻ ǘƘŜ /ǳǊōέJoAnne Perkins

Å Supplier Manual updates Carl Miller 

Å Delivery Expectations Chris Loerch

Å Break 

Å Sustainability Bob Peabody

Å Operations Update Wes MacAllister 

Å Hydr-Aid Christina Keller

Å Closing Steve Peterson
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CKT/CE Purchasing Team

Kip Baird CKT Sr. Supply Chain Development Manager

Sharon Mayer CKT Material Specialist Strategic Sourcing

Treina Cradit Commodity Manager

Rick Filush Commodity Manager

Robert Peabody Commodity Manager

Tim Thomas Sr. Commodity Manager 

Sharon Felix MRO

Jackie Fox Surge Products Supply Chain
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Company Overview & Finance

Joe Maier

Corporate Controller / Treasurer

Cascade Engineering
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identity, purpose and vision 

company identity / core values
Á being ethical and fair; valuing each person; 

encouraging innovationand continuous 
improvement; maintaining state of the art 
operations

purpose
Á to make a positive impact on our society, the 

environment and to be financially successful

company vision
Á sustainability and innovation in everything we do
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a sustainable organization

ŎŀǎŎŀŘŜ ŜƴƎƛƴŜŜǊƛƴƎ ƛǎ ŀ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŎƻƳǇŀƴȅ ǿƛǘƘ Χ

Á a sustainable approach 

to business
Á Social Capital

Á Environmental Responsibility

Á Economic Impact

Á a sustainable business model

based on
Á Diversification

Á Innovation

Á Sustainable Development

Á a desire to make a difference 

in the world
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global presence
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Cascade Engineering

Á We are a multi-business manufacturer and marketer supporting multiple 
brands

Á We manufacture for and market to a variety of industries:
Á Automotive

Á Medium/Heavy Duty Truck

Á Material Handling

Á Material Compounding

Á Renewable Energy

Á We employ four distinct business models:
Á Supplier to OEMs

Á Direct to Market

Á Consulting

Á Service

Á The common thread weaving our businesses together is our base in plastic 
injection molding and sustainable business practices

ÁIndustrial

ÁSolid Waste

ÁConsulting

ÁFurniture
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cascade family of companies
supplier to OEM

Wholly owned subsidiary.

Material compounder of 
polypropylene materials.

Noble Polymers

Medium & Heavy Duty 
Truck Components. 
Interior, Exterior, Painting 
and Plating.

CK Technologies

Acoustic Products, 
Chassis and Powertrain, 
Interior / Exterior Trim.

Cascade 
Automotive Solutions

Wholly owned subsidiary in 
Hungary. Interior/exterior 
automotive trim supplier.

Commercial 
Products

Custom manufacturing ς
from concept, design, tooling 
and production of complex 
structures.

CE Europe
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cascade family of companies
direct to market

Reusable plastic bulk 
material handling bins, 
pallets and trays for 
industrial, agricultural mkt.

Decade Products

Cascade Energy Solutions 
focused on wind, solar and 
energy efficiency products.

Cascade 
Renewable Energy

Complete line of roll-out 
containers.  Serves the solid 
waste and recycling industry.

Cascade Cart 
Solutions

Choose
Renewables

Company dedicated to 
promoting a clean and 
independent energy future 
ςonline model.

Integrated 
Solutions

A full systems integration 
approach.  Attaching  RFID 
tags / designing & writing 
software.
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Door side valet trash

service for multi-family

communities.

HQ in Orlando, FL.

Invisible Waste 
Services

PAECE Provides sustainable space and master facility 
planning that unites Lean systems and Green principles 
for solutions that are Ecological and Efficient ςlowest 
first cost and lowest operating cost.

PAECE

Sustainable and diversity program consulting.  
Education and training.  Implementation of cultural 
development process.

Quest 
Sustainable 
Solutions

Consulting

Service

Consulting & Service
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CE Financial Update

ÅCE has continued to maintain a strong balance sheet

ïTotal Assets of $115M and Equity of $40M

ïIn compliance with our bank agreements and have availability 
on our working capital credit lines

ÅLike many companies CE had a rough 2009.

ïFY 2009 Sales were $209M down from $233M in FY 2008

ÅIn FY 2010 we are experiencing sale growth

ïFY 2010 sales forecast is $220M

ïMaterial price increases are reducing our profitability
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CE Financial Update

ÅWorking Capital needs will increase as we grow in 2011

ÅWe will increasing our investments in capital equipment 
in Grand Rapids in fiscal year 2011.

ÅCK will open a Southwest location to serve customers in 
that part of the country and Mexico. 

ïCurrently negotiating incentives and location

ïFacility will be around 250,000 square feet

ïInvestment will total $20M in equipment over 3 years



15Cascade Engineering - Confidential 15

CE Finance Department Contacts

My Information: Joe Maier (joe.maier@cascadeng.com)

ÅAccounting Manager: 

ïCE: Lauren Clark (lauren.clark@cascadeng.com)

ïCK: Janette Wagner (janette.wagner@cktech.biz)

ÅAccounts Payable

ïContainer, Commercial, Renewable Energy: Marie Wilbur 
(marie.wilbur@cascadeng.com)

ïAutomotive, Noble, IWS, Decade: Lynda Walcott 
(lynda.walcott@cascadeng.com)

ïCK: Julie Harrold (julie.harrold@cktech.biz)
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CE Supplier Terms

ÅCE will be upgrading the information systems to run our 
GR campus on September 1, 2010 which is the start of 
our fiscal year.

ÅAs part of this process we are standardizing some 
processes including terms.

ÅUnless a current supply agreement calls for different 
terms all suppliers will be on Net 60 day terms.

ÅNew Purchase Orders will be issued with these terms 
from the upgraded system starting in August.

ÅExceptions to these new terms will need approval by Carl 
Miller and Joe Maier.
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Quality

Scott Suits

Quality Manager

Cascade Engineering
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Quality System Requirements

Suppliers to the Automotive Business 

ÅRegistered by an accredited third-party certification body

ÁTS16949 is preferred

ÁISO 9001 with plans of achieving TS 16949 is a minimum

Supplier to non-automotive Business Groups 

ÅRegistered by an accredited third-party certification body

ÅISO 9001 

ÅExceptions must be approved in writing by Cascade Engineering or 

Cascade Engineeringôs customer

All product must meet applicable specifications

ÅApproved PPAP to the AIAG PPAP manual

ÅAny changes to the product, process or material must be re-submitted and 

approved per the AIAG PPAP manual
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Quality Expectations - Containment

ÅAny Non-Conformance will require all suspect material be 
quarantined and identified
ïMaterial at supplier to be contained. All certified stock to be clearly 

identified as agreed by Cascade Engineering QE
ïAll suspect material at Cascade Engineering is to be contained 

ÅSorted by Cascade Engineering, $75/hour
ÅSorted or reworked by the supplier
ÅSorted by 3rd party with billing direct to supplier

ïAccurate Quality Inspection   www.aqi1.com,      616-723-1775
ïStar Quality Control, Inc.         www.starqc.com,   616-451-3300 

ï!ƭƭ ǎǳǎǇŜŎǘ ƳŀǘŜǊƛŀƭ ŀǘ /ŀǎŎŀŘŜ 9ƴƎƛƴŜŜǊƛƴƎΩǎ ŎǳǎǘƻƳŜǊ
ÅSorted by Cascade Engineering at $75/hour plus travel costs
ÅSorted by 3rd party and charged back to supplier
ÅSorted by customer. All charges will be charged back to the supplier

ïOther costs 
ÅAdministrative charge of $75
ÅTime to contain and investigate problem, $75/hour
ÅExpedite and shipping costs
ÅCustomer charges
ÅShutdown costs charged at press rate - $150 to $750 depending on press size

http://www.aqi1.com/
http://www.starqc.com/
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Quality Expectations - Corrective Actions

ÅCorrective Actions
ïDocumented on Cascade Engineering 8-D form

ïInitial documented response due in 24 hours
ÅIncludes RMA number to return any suspect material

ÅInitial sort results

ÅContainment plan and timing

ïFinal documented 8-D due in 10 working days
ÅContainment Actions with results

ÅRoot Cause with verification
ïOccurrence

ïDetection

ÅCorrective Action with verification 

ÅPreventive Action

ïSupplier may be requested to present 8-D
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Cascade Engineering Quality Team

ÅAutomotive Business Group
ïTerry Richard 616-975-4970

ïTrent VanSweden 616-254-4142

Å Industrial Solutions North Plant
ïJessica Rowley 616-975-4956

ïEric Ermer 616-975-4822

ÅContainer
ïBrent Higgons 616-254-4166

ÅCRES/Swift
ïDave Nordquist 616-254-4164

ÅCorporate 
ïApril Dines 616-975-4841

ïScott Suits 616-975-4839
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Quality Expectation Summary

ÅTeamwork between Cascade Engineering and Suppliers

ÅCommunication

ÅHave Questions - Ask

ÅNeed Help ςCall



23Cascade Engineering - Confidential 23

Engineering

Jeff Totten

Chief Engineer

Cascade Engineering
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Engineering

CFI = Center for Innovation

Jeff Totten

Chief Engineer
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Innovate With Us!

Sustainability

Working 
together 

Innovation
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Market 
Analysis

Styling 
Concept

Engineering Virtual 
Simulation

Digital and 
Physical Models  

Prototyping 
Technology  

Tool
Process  

Production  Distribution 


